Coworking Space 2.0

Vision for a forward-
looking place of
innovation and
collaboration in
Liechtenstein

Our aim is to lay the
foundations for the
future realisation of such
a place in Liechtenstein.




Work Performed




Plan of Action

/|

NEEDS ANALYSIS
AND IDEATION

Open Innovation

2

CONCEPT

¢ Research
* Networking

* Draft of Concept for
Innovation Hub Facility

S

MARKET ADVISE

* Feedback

* Expert Advise

A

USE CASES

¢ Interim use

* Existing Structures

* Urban Planning

* Development of the Site
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e User concerns

* Needs of (Initiatives, places,
 Use organisations projects, interesting

. Potential Organisations ...) ]
» Synergies




Open Space

* Requirements
* Matching needs
and what already
exists

« Possible Locations

P



Reference projects
Other initiatives

Concepts

Infrastructure
Sponsorship structure
Membership model

Requirement profile
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Feedback & Expert Advice
Workshop Operating Concept, June 2024

Target group
Operators

Experts

Organisation

Scenarios for
mm@ gradual realisation in
q . .
Liechtenstein?

Key take-aways

What works, what doesn‘t work

Spacial Concept  pumm Size ratio / compatibility

Regional / non-regional

Select location Different target groups

Legal issues

Define minimum

Financing

:] I Important aspects
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5 einreichen

» prasentiexen
» durchdenken

s thckeln
I Seaen



Main Achievements,
Highlight, Impact




Operating Concept

Organisation
Spacial Concept




Organisation

Goals and
values
Operation of
Utilisir.lg common areas
synergies
Social

impact-orientated

Assumption of entrepreneurship Operation
superordinate Ol
tasks concept
Aims and Legal Organisatio
functions form
Communication Member
Administration Operating units are management
run independently
by different
Reception desk Impact organisations
measureme Tenant /
Maintenance & property
Cleaning nt Coordination developer
of operating
units

Community
Management
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Case A
Interim Use

Former Post office building, Vaduz




A place for ...

... Making previous plans tangible
for the population and gathering
practical experience for further
planning

... Initiatives and organisations from
Vaduz/LI for a positive social and
cultural contribution

... carry out prototypes for the
further development of the centre
of Vaduz

... Moderated dialogue with the
population on national issues
(spatial planning, biodiversity, etc.)

Co-operative

> Non-profit

> Overall operating
concept

Parts of the business
are operated
independently by
organisations from LI

Impact measurement
and social and
ecological factors
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Impact

/I

Best Practice for
Open / Joint
Innovation

2

Support for
Implementation of
Innovation Hub
Facility
successTful

S

Community
Building and wide
dissemination

A

+11 Companies
registered at
existing
Coworking Space
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Outlook




Use Cases
Outlook

Use
Cases

e i - it
[l) \' _.bful-:
IZAYAL] L

of concept ;i
<3
Interim Use. Existing Urban Development
Structures Planning of the Site
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What else?

/I

Public
Presentation

2

+3 Real Estate
Developer

S

+1 Municipality

Outlook

What

else?

A

+2 Architects

Midterm Report



What else?
Outlook

What
else?

O

Application for Digital Solutions -
Building rights Coworking
platform

[
Weiteres Grossprojekt im Schaaner Zentrum
geplant
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